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The meeting was called to order by the David Urbach, the President, at 10:03 am. 
 
1. Housekeeping 

Phil David, the Executive Director, outlined some housekeeping rules as this was the first 

annual general meeting in Adath Israel Congregation’s (“Adath”) history held virtually via 

Zoom. 

 

2. Introduction 

The President provided an introduction. 

 

3. Dvar Torah  
Rabbi Cutler delivered a D’var Torah. 

 
4. Approval of Minutes of June 25, 2019 Meeting 

On a Motion by David Urbach, and seconded by Robert Besunder, to approve the June 25, 

2019 AGM minutes.  Result: Motion passed. 

5. President’s Report - presented by David Urbach, President  
It is an honor for me to serve as your President at Adath Israel, and to deliver this 
President’s Report. We are living in a world that none of us would have imagined even six 
months ago. The COVID pandemic and all of its consequences have turned our lives upside 
down. Like so many community organizations, the shul has been profoundly affected. I will 
use this opportunity to talk about all that has happened at the shul over the past year, and 
what we anticipate over the next year. Mostly, I want to leave you all with an overarching 
message: The shul is here for you. The building has not been open for the past few months, 
but the clergy, staff and lay leadership have been busy reaching out, connecting, 
programming, and striving to address the spiritual and emotional needs of our members. 
More than a building or an organization, Adath Israel is a community. And that community 
is as strong as it has ever been. 

 
First off, I would like to introduce myself. My wife Stacey and I, and our four children 
Natalie, Jeremy, Allison, and Evan, have been members of Adath Israel for 16 years.  I grew 
up in Toronto and had my Bar Mitzvah at Shaarei Shomayim synagogue; Stacey grew up in 
Cape Town, South Africa. Our extended families, including all of our parents, live in Toronto. 
Our children attended Robbins Hebrew Academy, Associated Hebrew Day Schools, and 
CHAT. Our two children in university spent gap years in Israel. We are strongly committed as 
a family to Jewish life and culture, and a love of Israel. Adath Israel is a very important way 
that our family lives Jewish lives. 
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The last year has brought many transitions in the synagogue staff.  Linda Reisman, our Life 
Cycle Events Manager, retired in March. Our Director of Programming, Anna Gindin, has 
been on maternity leave after the birth of her daughter last summer, and will be returning 
this week. With Anna’s return, we wish all the best to Amit Rozenblum, who did a 
wonderful job organizing synagogue programming (and teaching Jewish history and 
archeology) during Anna’s time away from the shul. Ronly Doron joined the office staff as an 
administrator in July 2019 and has done a wonderful job managing the synagogue’s 
business. Janina Janowska, who worked in the downstairs kitchen for so many years, retired 
in the winter. Finally, we are pleased to announce that the Board has ratified an agreement 
with Rabbi Seed regarding his continued employment at Adath Israel.  We are thrilled to 
have Rabbi Seed's leadership, guidance and compassion with us as he begins his 18th year 
with Adath Israel, particularly at this time of uncertainty in the world. 
 
The COVID pandemic has had an enormous impact on us. Under Marilyn Sherman’s wise 
leadership, we were the first major Toronto synagogue to make the very difficult decision to 
close the synagogue building and postpone in-person events in March. We were 
heartbroken that the first major event we postponed was Rabbi Schild’s 100th birthday, 
which we are thrilled to be celebrating with him later today as a drive-by event. However, 
once we had made the difficult decision to close, we resolved to use our time and resources 
to change the way we engage with members of our community. 
 
Our clergy quickly rose to the occasion. Rabbi Cutler, Rabbi Seed, Cantor Stein and Cantor 
Sharpe have been phoning congregants, on Yahrzeits, birthdays, or just to check in to see 
how people are doing. For many of our members, this has created even greater 
opportunities for one-on-one conversations with the clergy, and people have expressed 
their appreciation for these personal connections.  
 
While we have not yet been conducting services in person or electronically, we have had 
many events to keep our community engaged. Cantor Stein’s Lag B’Omer Concert on May 
12 was a wonderful event that made so many of us homesick for our beautiful sanctuary. 
Joe Trager’s Programming committee has been busy bringing outstanding speakers for 
streamed events. Our social media impact is strong. On Facebook, Adath Israel is the 4th 
Toronto synagogue in engagement. We have learned that people really enjoy our video 
programming, with many views—sometimes in the thousands—after the live events. 
 
Dozens of people have viewed our events including Kabbalat Shabbat, Havdalah, Divrei 
Torah, Rabbinic Teaching, and Minyan Shmoozes. Our Shavuout and Yizkor services were 
beautifully done, and really sparked our imagination about how we can create religious 
services to engage our members during these very difficult times when we cannot be 
together in person. 
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Our peer synagogues have found different ways to adapt to our new normal. Our Medical 
Advisory Committee, led by doctors Ronni Cohn, Lisa Switzman, Sid Nusinowitz and Irv 
Gottesman, have helped us interpret public health guidance from the province and 
determined our policies about in-person contact, use of the synagogue building, and 
infection control measures.  

 
As the course of the pandemic appears to be prolonged, electronic streaming of religious 
services is something that we too must address. To date, we have not held services 
requiring a Minyan. Initially, we felt it was critical to model the message that people should 
stay home unless they absolutely had to leave. To lead by example, the clergy followed that 
advice. We believe that Pikuach Nefesh—the saving of even a single life—is a serious Jewish 
value. The congregation of 10 people together has not been legally permitted, and our 
interpretation of Halacha has been that a minyan consists of 10 men joining together in 
person. However, we understand the need for services to continue, and we are currently 
creating procedures for streaming services, in a way that respects halacha, decorum, and 
people’s religious concerns. We hope to have streaming in place for Shabbat services very 
soon.  
 
As for the High Holidays, please know that the synagogue leadership, together with our 
Medical Advisory Committee, have been planning for various scenarios. We are committed 
to maximizing the number of members who can be physically present at Adath Israel in 
ways that are both safe and legal, while livestreaming to those who will be home and 
choose to participate in this way. Significantly, we will also be increasing opportunities for 
meaningful study, reflection, and prayer throughout the entire High Holiday period. 
Unfortunately, due to limitations on the number of people present in the synagogue 
building and restrictions on international travel, we will not be able to celebrate the High 
Holidays this year with familiar faces such as Baruch Hoffman, Cantor Lipa Glanz, and the 
Kol Rina Choir.  
 
We will resume educational activities in our school wing in the Fall. Our congregational 
school, now known as Adath Hebrew Academy, is an exciting path to Jewish learning from 
JK to Grade 6, empowering children to become Hebrew readers, deeply connected to 
Jewish culture, history and Israel, and comfortable participating in Shabbat and Holiday 
services with their Jewish friends. Principal Jack Lipinsky is actively planning the 2020/21 
academic year, anticipating scenarios of in-person as well as virtual education, according to 
the guidance of Toronto Public Health.  
 
We are also pleased to welcome Torah Tots Preschool for children aged 12 months to 4 
years, beginning in September. Torah Tots is a Jewish pre-school inspired by the principles 
of the child-centered Reggio Emilia philosophy, and has been operating at Beth Joseph  
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Chabad on Edinburgh Drive for the past 7 years. Due to overwhelming demand for day care 
and preschool in our neighborhood, Torah Tots will retain its main school, and also expand 
into our beautiful and newly renovated school wing.  

 
Like everyone, we are concerned about our finances in light of recent events. Under the 
leadership of our Treasurer Paul Fabish and past Budget Chair Bonnie Posel, I am pleased to 
report that our current financial situation is very strong. We will not have an operating 
deficit this fiscal year, and we have endowments and capital assets that can support our 
operations in difficult times. However, shuls are complicated organizations that are 
expensive to run, and we see a need to focus on our sustainability into the future. We need 
to diversify our revenues, which are still highly dependent on member contributions, to 
include other fundraising and philanthropic strategies. Our new Development Chair David 
Malach, and Future Planning Chair Harvey Naglie, are focused on the financial and spiritual 
stewardship of Adath Israel. This year, we will refresh our shul’s vision and mission, and 
address some of the major open questions about our identity, including the role of women 
in our ritual practice.  
 
Although we have financial statements, organizational charts, staff meetings, and expense 
reports, a shul is not like any other business. A shul has a soul—a Nefesh—and a shul 
embodies a community of people in a way that no other organization can. I can say that my 
experience in the lay leadership of Adath Israel has demonstrated to me what a wonderful 
place this is. Phil David, our Executive Director, has been a steadying, positive, and effective 
presence during these extraordinary times. Nancy Goldstein has gone above and beyond 
the call of duty in managing the synagogue’s affairs. Perry Zosky has managed the day-to-
day finances and adapted to new accounting software. Randi Kravetz, working closely with 
Susan Rubin, has been producing the many emails and online publications that have kept us 
informed, inspired and engaged. Frank and his maintenance staff have used the opportunity 
of an empty building to carry out much needed physical improvements in the synagogue.  
 
While we have had to make difficult decisions about staffing and wage reductions to 
address the financial consequences of the COVID crisis, we have done so in the long-term 
interest of the shul, and we pray for better days ahead. I can state with confidence that the 
synagogue board and executive officers, including Marilyn Sherman, Paul Feldman, Paul 
Faibish, Mark Alter, Steve Goldberg, Shaul Dwosh, and now Bonnie Posel and Robbie 
Feldman, have been singularly focused on the success and the future of Adath Israel as a 
thriving centre of Jewish community life.  
 
In my first President’s Message, published online in the Shofar just before this past Shabbat, 
I discussed a three-step approach that psychologists have used to help people cope with 
difficult situations: (1) fix the things you can; (2) if you can’t fix a problem, then try to find  
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ways to make yourself feel better about the things you can’t fix; and (3) if all else fails, pay 
attention to your most enduring values.  

 
In his 1946 book Man’s Search for Meaning about his experiences as a prisoner in a 
concentration camp during the Shoah, Viktor Frankl credits his survival to a single, profound 
idea. Frankl was a neurologist, and the idea later became the foundation of the method of 
psychoanalysis he created, which he called logotherapy: the primary motivating force in 
people is to find meaning in their lives. 
 
It is at times like these, when we can’t fix our problems, and we may not be able to make 
ourselves feel better about them either, that we must look deeper inside ourselves to really 
understand our values, what is important to us, and what brings meaning to our lives. It is at 
times like these that a synagogue is more important than ever. I want to assure you all 
that—full building or empty building—the shul is here to help and support you and your 
families during these times of uncertainty. 
 
I am honored by the privilege of being the President of Adath Israel, and I will do what I can, 
with the Board and Executive Officers, to sustain the shul as a source of inspiration and 
community. But much is up to you, the members of our congregation. Please reach out to 
our clergy and lay leaders, when you need spiritual guidance, words of support, or to share 
your ideas or offer your time and energy to improving our synagogue. In trying times like 
these, it is our enduring values—and a real sense of meaning in our lives—that will deliver 
us through our present challenges, and to better days ahead. 
 
Thank you all for being part of our community. 
 

6. Presentation and Approval of Financial Statements for the fiscal year-ended December 
31, 2019 - Presented by Paul Faibish, Treasurer 
A PowerPoint presentation was used to present the report.  
 

A motion by Paul Faibish, and seconded by Robert Besunder, to approve the financial 

statements for the fiscal year-ended December 31, 2019.   

 

Paul Faibish discussed the financial implications of COVID-19, including the fact that the 

membership dues statement will be sent out later in June, rather than in April.  

Approximately $50,000 is generated by the April dues statement. The accompanying letter 

will be re-drafted and will re- emphasize that if members are experiencing short-term  
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trouble, Adath does not want to lose members and will work with them to come to a  

solution.  By having the shul closed, we are saving $650,000 to $700,000.  Security and 
maintenance hours have been reduced.  There will be some form of High Holiday services.  
Adath has successfully applied for and received the Canadian Emergency Wage Subsidy 
(CEWS) amounts for the first two months.  The concern is for the next year and going 
forward.  A loss of 40 families per year translates into a loss of $50,000 a year.  Top line 
there may be a $250,000 loss next year. 
 
There was no discussion. 
 
A poll was undertaken on Zoom to accept the financial statements as outlined by the 
Treasurer.  Result: Motion passed. 
 

7. Appointment of Auditors for the Fiscal Year-ending December 31, 2020, with 
Remuneration to be Determined by the Executive 
A motion by Paul Faibish, seconded by Joey Sadofsky, to move to refer the appointment of 
the auditors for the fiscal year-ending December 31, 2020 to the Board of Governors.  
 
There was no discussion. 
 
Result: Motion passed unanimously. 

 
8. Ratification of all Acts of the Board of Governors from June 25, 2019 to June 7, 2020 

A motion by David Urbach, and seconded by Robert Besunder, to ratify all acts of the 
Board of Governors from June 25, 2019 to June 7, 2020. 
 
Result:  Motion passed. 
 

9. Good and Welfare 
Marilyn Sherman requested that everyone join for today’s Rally for the Rabbi in 
celebration of Rabbi Schild’s 100th birthday.  There will be CTV news coverage at 6 pm. 
 
Question posed by Judy Katzman: Rabbi Seed’s contract was ratified; what is the length of 
his contract? 

 Paul Faubish’s reply: It is an agreement, with no fixed term.  There is a guaranteed 
minimum of 2½ years.  Either party can cancel without just cause, with six months’ 
notice.  It is the same terms and conditions as Rabbi Seed’s current contract. 
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Adjournment 
A motion by Robert Besunder, and seconded by  Joey Sadofsky, to adjourn the Annual General 
Meeting.  Result:  Motion passed. 
 
Meeting adjourned at 10:52 am. 

 

Respectfully submitted by Bonnie Posel 
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