
 

 
Annual General Meeting 

June 13, 2021 (via Zoom)  
 
The meeting was called to order by the David Urbach, the President, at 10:03 am. 

 

1. Housekeeping/Introduction 

David Urbach, President, outlined some housekeeping notes: there will be an opportunity to 

ask questions via the chat feature, votes will be done via the poll feature, and he read a land 

acknowledgement.  David also mentioned that there will be five motions to vote upon. 

 

2. Dvar Torah  

Rabbi Cutler delivered a D’var Torah. 

 

3. Approval of Minutes of June 7, 2020 Meeting 

On a Motion by Robert Besunder, and seconded by Stan Laiken, to approve the June 7, 2020 

AGM minutes.  Result: Motion passed. 

4. President’s Report - presented by David Urbach, President  

(i) Avivit Yoffe introduced herself as the new Principal of Adath Hebrew Academy 

(AHA). 

(ii) Carol Handelman introduced herself as the new Director of Membership. 

 

It is an honor to welcome all of you to our Annual General Meeting, and to deliver this 

President’s Report. 

 

Since our last meeting, much has happened at the shul.  The clergy and staff have been working 

tirelessly to shepherd the synagogue through the crisis of the pandemic and have done an 

outstanding job in very difficult circumstances to ensure that Jewish religious life remains 

relevant for our members and the community. 

 

Thankfully, it appears we are now at the beginning of the end of this crisis, and we are very 

much looking forward to a time—in the very near future, God willing—that we will all be able 

to congregate together once again in the synagogue building as a community. 

 

The past year has seen some transitions in staff, and I would like to take a moment to introduce 

two new members of our synagogue family. As you will see, we are fortunate to be able to 

attract experienced, committed and passionate people to Adath Israel, and it is a real pleasure 

for me to work with a staff that is so committed to Jewish life and traditions. 

 

First, we are thrilled to announce the appointment of Avivit Yoffe as the new Principal of 

Adath Hebrew Academy, effective July 1, 2021. Avivit is a passionate, dynamic educator who 

was formerly the principal of the Beit Rayim Supplementary School, the largest school of its 

type in the GTA. She is a creative curriculum developer who will build upon the excellent 

foundation that our incumbent principal, Dr. Jack Lipinsky, and his team of teachers have 

developed during the past five years. We are thrilled that Avivit will be taking on this important 
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role, and we are sincerely appreciative of all the work that Dr. Lipinsky has put into revitalizing 

the curriculum and improving the quality and professionalism of Adath Hebrew Academy as 

he looks forward to a well-deserved retirement at the end of this school year! 

 

We are also thrilled to welcome Carol Handelman as our new Director of Membership, 

following a very competitive search process. Carol started at Adath Israel in May, taking over 

from Nancy Goldstein on this very important synagogue portfolio. Carol has extensive 

experience, including nine years in shul administration at Beth Tikvah and Shaarei Shomayim, 

followed by another nine years as Executive Director of Temple Har Zion. Carol will be 

working closely with Robert Besunder, Chair of the Membership Committee. Nancy 

Goldstein, who has done an outstanding job in this role, will be moving to a new role at Adath 

Israel as Director, Lifecycle Events, where she will bring fresh energy and creativity to this 

role, particularly as we emerge from social distancing restrictions and resume the community 

and life cycle events that are such an important part of how the shul supports Jewish life. 

 

Avivit and Carol are joining an outstanding team. Phil David, our Executive Director, has been 

a steadying, positive, and effective presence during these extraordinary times. Nancy Goldstein 

has gone above and beyond the call of duty in managing the synagogue’s affairs. Perry Zosky 

has managed the day-to-day finances and adapted to new accounting software. Randi Kravetz, 

working closely with Susan Rubin, has been producing the many emails and online 

publications that have kept us informed, inspired and engaged. Frank and his maintenance staff 

have used the opportunity of an empty building to carry out much needed physical 

improvements in the synagogue. 

 

The High Holy Days are rapidly approaching, and I know people have a lot of questions about 

what services will look like on Rosh Hashana and Yom Kippur. While much is still uncertain, 

the clergy and synagogue lay leadership, together with our Medical Advisory Committee, have 

been planning for various scenarios. We are committed to maximizing the number of members 

who can be physically present at Adath Israel in a safe manner, while livestreaming to those 

who will be home and choose to participate in this way. We have learned a lot about 

livestreaming over the past year and have seen the potential of what outstanding virtual 

services can look like from shuls such as the Park Avenue Synagogue in New York City. 

Cantor Stein has been working closely with the other clergy and Phil David, our Executive 

Director, to significantly enhance the livestream experience to make it more immersive and 

engaging. The enhanced livestreamed High Holy Day services will be extraordinary and will 

provide an authentic Adath Israel experience. 

 

Significantly, we will also be increasing opportunities for meaningful study, reflection, and 

prayer throughout the entire High Holiday period. Unfortunately, due to the potential for 

continued limitations on the number of people present in the synagogue building and 

restrictions on international travel, we will not be able to celebrate the High Holidays again 

this year with familiar faces such as Baruch Hoffman, Cantor Lipa Glanz, and the Kol Rina 

Choir. 
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Over the past year, under the leadership of Harvey Naglie and now Marilyn Sherman, our 

Future Planning Committee has been very active in formulating a strategic plan for Adath 

Israel. 

 

The development of a strategic plan begins with the articulation of meaningful and inspiring 

mission and vision statements that resonate with all key stakeholders—our members, lay 

leadership and clergy. They are both critical building blocks. Each statement is essential and 

serves an important role. 

 

The mission statement summarizes the organization’s reason for being, while the vision 

statement identifies its aspirational focus. Both the mission and vision statements are intended 

to inspire and motivate the organization. The mission of a synagogue is why people become 

members; the vision is why people stay and volunteer. Put another way, the mission of the shul 

is what we do every day. The vision is what we would like the shul to be some day. 

 

The Future Planning Committee has spent many hours brainstorming, crafting, wordsmithing, 

editing, and debating this brief collection of words that we believe defines who we are and who 

we want to be. An extraordinary amount of thought and love have been expended in the 

placement of every syllable, comma, and verb tense.  

 

Our vision and mission are important. As you hear them, I ask you to think about what they 

mean to you, and how they signify the role of Adath Israel in our community. I truly hope 

everyone finds that these statements are personally meaningful in some way and reflect the 

relevance of our shul in our lives. 

 

Vision: A caring and inclusive multi-generational congregation that infuses Judaism into each 

member’s daily life. 

 

Mission: Adath Israel is committed to inspiring meaningful Jewish lives and nourishing a 

supportive community through prayer, learning, culture, and chesed. 

 

As you have seen in the Achshav and email notices, we are now scheduling focus group to 

solicit your input on Adath Israel’s mission and vision. We also want to get feedback on what 

your needs and expectations are from the synagogue, as well as your thoughts on various 

strategic initiatives that we are considering for Adath Israel. These focus groups will be 

structured to include different demographic segments of our members. We really need your 

feedback, and I encourage you all to register for one of these groups so we can hear what you 

are thinking. 

 

The focus groups are particularly important because Adath Israel, along with many of our peer 

conservative synagogues, is facing a sustainability crisis. I want to take some time here to 

discuss some issues that have been very concerning for the shul leadership. As you will see, 
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this is not good news; and requires us to think very seriously about what Adath Israel will look 

like, in order to be a thriving Jewish religious institution into the future. 

 

While the COVID pandemic has had a huge impact on the synagogue in the short term, it has 

also accelerated concerning trends that have been present for several years. 

 

Membership at Adath Israel has been declining since 2014. Our attrition has typically been 

several dozen member units per year but was in the hundreds last year. As you will see in our 

financial statements, member contributions are the major component of revenue for synagogue 

operations. Important revenue streams that existed in the past—the congregational school, 

catering commissions and hall rentals—have disappeared with declining school enrollment, 

and a trend to hold simcha events at outside kosher venues rather than at synagogues.  

 

While revenues are in decline, costs are not. Security costs have increased substantially over 

the past few years, with the need for hardening security at Jewish community institutions as 

advised by the security consultants at UJA Federation. We have outstanding, world-class 

clergy. Our exceptional programming is possible because of our committed and talented staff. 

The cost of maintaining our 70-year-old building requires supplies and utilities that are subject 

to inflation. We have cemetery obligations to our members, and the cost of maintaining our 

inventory of burial plots is high. Our current financial projections suggest that without a 

significant change in current trends, we have less than a decade of financial viability as an 

independent institution. 

 

This is not just a problem at Adath Israel. While a small number of our peer conservative 

synagogues currently view themselves as stable, most of us are facing the same pattern of 

demographic changes and declining membership participation. Based on everything I have 

seen, there will inevitably be major changes in the landscape of conservative synagogues in 

Toronto over the next five to ten years. Some shuls that have been strong, thriving institutions 

for many decades will no longer exist as independent entities. Some will amalgamate with 

other shuls. Some that don’t will collapse, and risk losing generations of members from 

participation in Jewish religious life. 

 

We are exploring a variety of strategic approaches to plan for the future for Adath Israel. At 

this point, we are not yet sure what will happen; we hope to have a better sense of this over the 

next year or so. But these are the strategies we are considering: 

 

a) Building membership through engagement and Relational Judaism. While this is 

perhaps the ideal strategy, it still raises a number of challenges because of the universal 

decline in the rate of participation of young families in conservative synagogues, and the 

disappearance of other revenue streams outside member contributions to support 

synagogue operations. 

b) Fundraising. We have had great success with fundraising, and last year’s Koach campaign 

was incredibly successful. However, we are seeing top-line revenue declines in hundreds 
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of thousands of dollars per year, and we don’t appear to have a philanthropic base of donors 

within our community that can completely address this shortfall. 

c) Redeveloping the property at 37 Southbourne. We have sought preliminary opinions 

about the value of the property and the potential for residential development on the 

property, to include renovation of the synagogue building. We have a sub-committee that 

is exploring the potential of our current property, which will advise the board about the 

best potential option for redevelopment for sustaining the synagogue. 

d) Collaboration and potential amalgamation with other synagogues. Because of the 

density of conservative shuls in the Bathurst corridor, there are opportunities to share 

resources and staff among shuls, including a plan currently underway to develop a new 

Supplementary Hebrew School involving several synagogues. Beyond sharing resources, 

as we learned from our experience with Shaar Shalom, there is a huge benefit to attracting 

members from synagogues that close or amalgamate in a controlled manner.  Right now, 

there are discussions going on among almost all the conservative synagogues with each 

other, about potential partnerships and amalgamation strategies. You know the names of 

all these synagogues. Like everyone else, we are also involved in these conversations. 

Adath Israel is represented by Marylin Sherman, Paul Feldman, Paul Faibish, and Avrom 

Brown. All the other synagogues have similar 4-person teams, including past presidents 

and other officers. While we don’t yet know what will emerge from these discussions, I 

can confidently state that all participants believe that there will be major changes in the 

landscape of conservative synagogues in the very near future. 

 

Having shared this news, I want to emphasize that we are here to make sure that Adath Israel 

remains a strong and vibrant community organization that supports the sustainability of Jewish 

life for our community.  

 

Adath Israel has not gone anywhere. 

 

The shul is here for you and will welcome you all, once again, in person, as soon as it is safe 

to do so.  

  

In the meantime, the clergy, staff and volunteers are reaching out to people by phone and with 

virtual programming, solving problems in the moment, and inventing new and creative ways 

to help Jewish people live meaningful Jewish lives. 

 

With the miraculous arrival of effective COVID vaccines—less than a year after this disease 

first appeared on the planet—we can finally see a light at the end of the tunnel. And when we 

have emerged from the tunnel, the shul will be here, waiting, to greet you once again.  

 

Until then, I ask you all to keep your faith, and keep helping us help you. We have thousands 

of members, but only a few clergy. While our clergy are connecting with members at times 

such as birthdays, Yahzheits, and other life events, they cannot know all the times when you 

need support, or a sympathetic ear to listen. The need for personal meaning and spiritual 
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support in our lives has not disappeared. Bring us your questions, your concerns, and your 

worries. The clergy and the staff are here for you and will continue to be, until this crisis is 

over and beyond. 

 

Thank you for your attention, and for your love and commitment to our shul. 

 

5. Proposed Constitution Amendment – Treasurer’s Term Limit – presented by David 

Urbach, President 

The current and proposed constitutional amendments were displayed on screen, read aloud 

and are reproduced below.  It was noted that the amendment was approved by the Board and 

Adath’s Legal and Constitution advisors. 

 
5.01 Officers - Current  

The Members shall elect a Chair, President, Vice-President, Treasurer and Secretary in 

accordance with the provisions of Section 9 of this by-law. Such officers shall be members of 

the Executive Committee referred to in Section 2.05 above, along with the Immediate Past 

President. The Board may appoint such other Officers and agents as it deems necessary, and 

who shall have such authority and shall perform such duties as the Board may prescribe from 

time to time. No Officer shall be eligible to serve in the same position for more than (2) two 
consecutive years or (1) one term.  

 

5.01 Officers - Proposed  

The Members shall elect a Chair, President, Vice-President, Treasurer and Secretary in 

accordance with the provisions of Section 9 of this by-law. Such officers shall be members of 

the Executive Committee referred to in Section 2.05 above, along with the Immediate Past 

President. The Board may appoint such other Officers and agents as it deems necessary, and 

who shall have such authority and shall perform such duties as the Board may prescribe from 

time to time. No Officer with the exception of the Treasurer shall be eligible to serve in the 

same position for more than two (2) consecutive years or one (1) term. The Treasurer shall 

be eligible to serve up to six (6) consecutive years or three (3) consecutive terms. If a 

suitable candidate for Treasurer cannot be identified by the Slate Committee after serving 

three (3) consecutive terms, the Board may appoint the Treasurer to serve one additional 

two-year term by two-thirds (2/3) majority vote of the Board of Directors. 
 

A motion by David Urbach, and seconded by Shelly Parker, to accept the proposed 

constitution amendment to the Treasurer’s term limit, as presented. 

 

Discussion (via chat): none.  Vote (by poll); results of poll: motion passes (89%), with 

quorum. 
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6. Presentation and Approval of Financial Statements for the fiscal year-ended December 

31, 2020 - Presented by Paul Faibish, Treasurer 

A PowerPoint presentation was used to present the report.  

 

Paul Faibish reviewed the Auditor’s Report:  

• On December 31, 2020, the bank indebtedness was zero (in 2019, there was an overdraft 

of $320,000).   

• In 2020, there was a surplus of $835,430 (in 2019: $71,635).   

o The increased surplus year over year results from receipts being $630,511 lower than 

in 2019, offset by expenses being $1,081,767 lower than in 2019, and bolstered by 

the receipt of government assistance, the Canadian Emergency Wage Subsidy 

(CEWS), of $312,539.   

o The decreased receipts arose primarily from lower rental income, school/nursery, 

caterer revenue, religious celebrations, hall rentals and high holiday ticket sales, and 

Membership and Security Contributions.  Of concern is the significant decrease in 

Membership and Security Contributions of $199,000 from the prior year.  A loss of 

40 families per year translates into a loss of $50,000 a year.  Thus, a loss of four years 

of membership contributions occurred in one year. 

o Paul also mentioned that Adath is extremely dependent on Membership 

Contributions receipts.   

o Having the building closed due to COVI translated   into lower disbursements for 

school/nursery, salaries and benefits, security, high holiday events, fundraising, 

religious celebrations and festivals (no kiddushes and no breakfasts), office expenses, 

and utilities. 

o Paul also presented a slide on the impact of COVID-19 on the shul’s surplus.  By 

‘normalizing’ operations, (including taking into account government assistance of 

$312K and Koach Campaign of $300K), the revised ‘normalized’ surplus was 

revised downward to $113K. 

 

• A motion by Paul Faibish, and seconded by Sheldon Parker, to approve the financial 

statements for the fiscal year-ended December 31, 2020.   

 

Discussion 

• Question #1: Was there follow-up done to determine why some members have not 

rejoined? 

o David Urbach’s reply: Phil David, Nancy Goldstein, Sheldon Parker and Robert 

Besunder have done a tremendous effort (to retain members).  The recent dip is 

COVID-related.  Financial ability is also impacted by Jewish education and summer 

camp.  Sometimes it is due to parents having left.  Very few have left because of 

ritual practice.  Generally, it is due to financial considerations or moving. 

o Paul Faibish’s reply: We know what percentage of membership revenue on a monthly 

basis.  At end of January, we were down $174K in revenue, at end of May, we were 

down $42K.   

• Question #2: Egalitarian issues? 
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o Dabid Urbach’s reply: Few members attributed it to that. 

• Question #3: Was a five-year projection prepared? 

o Paul Faibish’s reply: Budget & Finance Committee/Steven Goldberg presented one 

to the Board and the Executive recently.  There are a lot of unknowns and 

assumptions.  Year 4 or 5 will present with serious challenges.  COVID took four 

years of life (in one year).  Will several 100 families return?  We are monitoring the 

numbers all the time. 

o David Urbach: The Membership Committee has done an extraordinary amount of 

work to understand members’ concerns. 

• Question #4: If Women of Adath have their own budget, why are they included on these 

financial statements? 

o Paul Faibish’s reply: These are consolidated financial statements; this has always 

been the case. 

o David Urbach’s reply: Consolidated financial statements are for presentation 

purposes.  Brotherhood/Sisterhood still have their own Budgets (independent arms). 

• Question #5: Are there a specific number of Shabbats that Board members are required 

to attend? 

o David Urbach’s reply: That is not itemized in the Constitution.  It is hard to 

accommodate when there are only ten people allowed in the building; priority is 

given to those that have Yartzheit. 

• Question #6: Why is there still a need for pay reductions? 

o David Urbach’s reply: This evolved in uncertain times.  It was a voluntary reduction 

to help the shul in the time of crisis.  Personal sharing at the time of tremendous 

uncertainty.  It is no longer continuing. 

• Question #7: Are Clergy excluded from the Budget & Finance Committee? 

o Paul Faibish’s reply: No. 

• Question #8: What the current membership numbers? 

o Phil David’s reply: in 2021, 923 have paid and 529 still have to collect as at June 5, 

2021.  In 2020, there were 1,535 units.  

• Question #9: Will Zoom services continue after restrictions are lifted?   

o David Urbach’s reply:  This will be addressed over time; there is no determination at 

this point. 

• Question #10: Are there any known major upcoming expenditures? 

o Paul Faibish’s reply: There are some concerns regarding the roof. 

• Question #11: If a member has not paid their dues in 2020/2021 but were a member in 

good standing before COVID, do they still retain their burial plots? 

o David Urbach’s reply: Our obligation is to ensure members remain in good standing. 

 

A poll was undertaken on Zoom to accept the financial statements as outlined by the 

Treasurer.  Result: Motion passed. 

 

7. Appointment of Auditors for the Fiscal Year-ending December 31, 2020 – presented by 

Paul Faibish, Treasurer 

Paul indicated that Adath did not reappoint KPMG as auditor.  KPMG had increased their 

fees by $11K.  There was a committee to search for replacement auditors.  The accounting 

firm of Hogg, Shain and Scheck (HHS) were appointed, and we are very pleased with their 
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work. 

 

A motion by Paul Faibish, seconded by Sheldon Parker, to appoint the accounting firm of 

Hogg, Shain and Scheck as auditors for the fiscal year-ending December 31, 2021. 

 

There was no discussion. 

 

Result: Motion passed unanimously. 

 

8. Good and Welfare, presented by David Urbach, President 

David Urbach expressed appreciation to everyone (Clergy, professional staff, lay leadership, 

Executive, members and volunteers) for their commitment to remain engaged.  This will be 

my last President’s Report at the AGM.  It has been a very difficult time.   

 

• In-person up to 50 people.  We will follow all Toronto Public Health guidelines.   

• Follow all our social media and YouTube channel for information. 

• We will soon be forming a slate committee for our new Board. 

 

• Question: Will registration still be required? 

o Yes, for minyanim/contract tracing purposes. 

 

Adjournment 

• A motion by Robert Besunder, and seconded by  Paul Faibish, to adjourn the Annual General 

Meeting.  Result:  Motion passed (by a show of hands). 

• Meeting adjourned at 11:13 am. 

 

Minutes respectfully submitted by Bonnie Posel, Secretary. 

 

 

 

 


