
 

ANNUAL GENERAL MEETING 

(MAY 26, 2022) 

ATTENDANCE:  

In Person: 53 
Zoom: 36 
Total  89 

 

The meeting was called to order by Shaul Dwosh, President, at 7:03 PM 
 
1) ACKNOWLEDGEMENT: Shaul paid tribute to the indigenous people on whose land we sit. 
 
2) DVAR TORAH:  Rabbi Cutler delivered the Dvar Torah. 

 
3) APPROVAL OF MINUTES: On a motion by Paul Faibish, seconded by Susan Rubin, the 

minutes of the previous AGM held on  June 13, 2021 were accepted. 
 

4) PRESIDENT’S REPORT: 
       Welcome: 

I want to thank everyone for attending our AGM this evening, both in person and on Zoom.  
I want to acknowledge our staff and clergy who are here today.  I welcome our clergy - 
Rabbi Cutler, Rabbi Seed, Cantor Stein, and welcome Rabbi Schild on Zoom.  I also wish to 
welcome my parents Mel and Monica who are here tonight as well as my wonderful wife, 
Cheri.   
 
Introduction: 
Many of you know me, but for those who don’t, my name is Shaul Dwosh, I’m married to 
my beautiful wife Cheri, and have two fantastic children, Jacob who just turned 20, and 
Abby who’s 18.   
 
I grew up at Adath Israel.  I graduated from our Congregational School. I had my bar-
mitzvah here together with my twin brother Hy.  I have two big sisters, Tammy and Sandy.  
I was active in USY and served as co-president of the Adath Israel Chapter where we won 
ECRUSY’s Chapter of the Year.  More recently – jump ahead 30 something years - today I’m 
an Endodontist with a practice in Thornhill and in my spare time, I love to fish 12 months a 
year. 
 
Staff News, Congratulations and Thanks: 
Mazel tov to our Administrative Assistant, Ronly Doron, who had a baby boy (Nathan) back 
in April. Filling in, Shulamit Heisler has been quick to learn all the intricacies of the shul 
office.   
 



I would like to thank all our Professional Staff, let by Phil David, our Executive Director, our 
Maintenance Staff, and of course our Clergy who are here and available for each and every 
one of us, seven days a week, 365 days a year.  
 
State of the Congregation: 
It is wonderful to be back in the building.  Nobody likes masks. but it is a measure I am 
more than willing to follow if it means we can be together, safely in person.  It has been 
great to see our Shabbat morning attendance grow these past few months as people 
become increasingly comfortable congregating in public settings.  Similarly, our morning 
minyan has also seen steady growth in numbers and a return to offering breakfast 
following services.  For anyone that is comfortable to, I encourage you to join us for 
services in-person.   We continue to maintain our morning Livestream and evening zoom 
service for those who physically cannot attend or simply may be down in Florida or out of 
town. 
 
COVID Updates: 
Our Medical Advisory Committee has been a tremendous resource to our congregation.  
Their wealth of knowledge and experience has helped us navigate through COVID these 
past 2 plus years.  Our shul has hosted 3 community vaccination clinics where many of you 
may have received vaccinations or boosters. As we aim to move beyond this pandemic, we 
will continue to rely on their advice on how to function fully as a vibrant synagogue while 
protecting the health and safety of all who visit our shul.   
 
High Holidays: 
This year’s high holiday services hope to continue our return to normal.  We are expecting 
increased attendance and are planning a wider in-person offering.  I am happy to announce 
that Michael Ferman will be leading our Family service again and I want to welcome back 
Rabbi Jordan Bendat-Appell who will lead a reflection and learning service downstairs, as 
well as Mark Weinstock who will be returning to lead our Stoller service in the chapel.  
 
Machzorim:   
Rabbi Morris Silverman wrote the prologue to our current machzor in 1939.  WW2 delayed 
the First Edition to well after the war.  After more than 70 years, the Silverman Machzor is 
no longer in print.  This year, a New-machzor Committee was formed to look at potential 
replacements. This spring, the Board approved the Lev Shalem Machzor for the 
Congregation.  This text has the unanimous support of our clergy.  And once in the hands of 
our members, it will enrich the tefillah experience during the yamim norayim.  To ease 
migration to the new book, we intend to call out pages for both machzorim in services this 
year.  The congregation has made a bulk purchase and will be subsidizing the cost of the 
new machzor to our members.  We will be selling the books for $35 ahead of the High 
Holidays.  This is a significant discount off retail.  Currently, the machzor retails for $49 USD 
and sells for $69 in Canada. 
 

  



Rabbi Schild Update:   
I had the privilege of visiting with Rabbi Schild this week.  At a 102 years young, he looks 
and sounds great and is an inspiration to us all.  It is wonderful having his presence and 
support here tonight via Zoom. 
 
Programming:  
These past 2 years our congregation has had some fantastic programs.  At the start of the 
pandemic, all our programs moved online, typically on Zoom.  Many of has had never 
Zoomed before.  Now I’m pleased to say we all know how to un-mute ourselves.  We as a 
congregation were able to pivot and have since hosted dozens and dozens of excellent 
speakers and classes online.  Where possible, we did things in person.  In December, we 
had over 130 people come out to our Hannukah party in our parking lot as we sang songs, 
enjoyed a fire show, and shared hot chocolate and latkes.  During Pesach, we were able to 
celebrate Rabbi Seed’s 18 years of service and dedication to this congregation with a 
special Shabbat celebration.  I want to thank all the many congregants who sent their well 
wishes and support. 
 
Looking ahead, there are many fantastic programs coming up in the calendar.  I encourage 
everyone to check the shul website and read your weekly Achshav emails that list all our 
upcoming events.  I should also add that registering online is a new feature we have all 
become accustomed to during the pandemic.  Our office staff thanks you for doing so. 
Please continue to pre-register for programs. It makes their job much easier. 
 
Congregational school: 
Our Congregational school, Adath Hebrew Academy, has had a tremendous year under the 
leadership of our new Principal, Avivit Yoffe.  Our enrollment is up 25% from a year ago 
with 53 students in our school.  We are currently the largest congregational supplemental 
Hebrew school in the city.   
 
Special thanks also go out to Executive Director Phil David and to Ashley Waltman, Chair of 
our school committee, who have put in countless hours to make our school a success.  
Registration is now open for the next school year and Early Bird pricing is available until 
June 10th. 
 
Rentals: 
Over the past several years the congregation has worked to increase revenue from rentals 
and our tenants:  Our current regular tenants include 2-13 Kosher Catering, Alpha Omega 
fraternity, Magnificent Minds, Torah Tots nursery, and Pedalheads bicycle camp.   
 
Cemetery: 
We have recently published our Congregation’s Cemetery Plot Policy.  Although our plot 
policy has been in place for many decades, it is often misunderstood.  It is difficult to 
navigate issues involving a cemetery plot at the time of a loved one’s passing.  Our 



cemetery policy is now available on the Shul website, and I encourage all members to take 
a moment to read it.  

Future Planning: 
The sustainability of large synagogues across North America has been an issue for years, 
but COVID really created an increased and more imminent threat to our sustainability and 
caused all shuls to start exploring options. 
 
Our Board and Executive Team became proactive, exploring all options to ensure the 
survival of our shul.  This initiative was led by our Future Planning Committee. Both Harvey 
Naglie, our previous Chair, and current Chair, Marilyn Sherman, have done important work 
with an excellent group these past 2 years.  The committee was tasked to examine 3 areas:   
1. Potential mergers or affiliations with other congregations. 
2. Possible land redevelopment of our property 
3. And a re-think of how we operate namely through a Relational Judaism model. 

 
On the merger front, Adath Israel has been in formal conversations with Beth Emeth 
exploring ways we can strengthen our two congregations.  Some of our progress has been 
through joint programming and having our Clergy visit each other’s shul.  We are looking at 
cost-sharing certain staff - specifically, a Youth Director who would work for both 
congregations.  The talks on a formal merger or the consolidation to a single campus have 
not progressed and presently there is no indication that there is any likelihood of 
movement on this front.   
 
On Land Redevelopment, the committee is carefully evaluating all available alternatives for 
sustainability.  Although we continue to explore plans and ideas, at this point we have 
determined that there is no need to move ahead with any specific plans. That being said, 
much of this building is more than 60 years old and yet continues to serve us well.  It is my 
hope that during this Board Term, we spend time asking the questions, “What are the 
features and amenities that we would want or need to keep us relevant for the next 60 
years?” 
 
The third area that our Board , Clergy and Staff have begun to work on is Relational 
Judaism.  There is the old adage in shul:  
 
“Ask Mr. Swartz why he comes to synagogue? The answer: “To speak to G-d. Ask Mr. 
Cohen, sitting beside him: His answer: “To speak to Mr. Swartz”.   
 
Successful congregations are built on relationships (Relationships between fellow 
congregants and friends, between congregants and clergy, and of course the relationship 
between us and G-d.)  This year, we struck a Relational Judaism Committee to work on 
building and strengthening relationships within our Shul.  I want to thank Ron Hoffman, our 
first Chair of this committee who recognized this important work. We are a large shul and 
we want to take steps to be friendlier, warmer, and intimate despite our large size. We 



want to make it easier and more inviting for newcomers to navigate our building. We want 
to foster tight-knit communities within our shul, be it morning minyan, young families, or 
Club L’Chaim.  We want to have resources and people in place to allow these and other 
groups to thrive.   
 
Our Board (and ways to get involved): 
I want to take a moment to welcome our new Board for the 2022-2024 term. Thank you for 
your commitment to this congregation. I want to thank all of our outgoing board members 
for their dedication these past 2 years. I especially want to thank Bonnie Posel for her work 
as Secretary on our Executive these past 2 years and thank her for agreeing to serve 
another term on our Board of Governors.     
 
To our newly minted Board, thank you for volunteering your time and for your 
commitment to this Shul.  But we need more. Our committees look after just about every 
aspect of shul life.  To our members, if you have some time and want to help your shul, 
please consider serving on a committee.  There are many ways to get involved.  Strategic 
Planning is just one of the many important committees that need people with different skill 
sets and experience to help shape the present and future of this 119-year-old 
congregation.   
 
Fundraising:   
This year’s Koach campaign was a success having raised over $200,000.  I want to thank all 
those members who donated.  Last year our campaign went online, and it was so 
wonderful to read all the motivational messages from our members on the campaign 
website.  Membership dues contribution covers around 75% of our budget revenue.  A 
successful fundraising campaign remains essential to sustain our congregation.  Our 
Revenue and Development Committee is preparing for what will be an ongoing legacy 
campaign that we hope our shul families will support, commemorating loved ones and 
family milestones, and helping make shul membership more affordable for the future, 
especially for families with young children.   
 
Thank you: 
To my predecessors. David Urbach and Marilyn Sherman.  To Marilyn.  Can you remember 
back to a time when you were not on the Board?  I can’t.  Your work on behalf of this shul 
is immeasurable.  I don’t know where you found the time.  Your days have to have more 
than 24 hours.  And to David, there could not have been a better Shul President to navigate 
this congregation through and out of a global pandemic.  – and I’m not saying it this 
because you’re a physician.  I, along with our entire Executive, will continue to count on 
your calmness, reassurance, and steady leadership as you assume your well-earned title of 
Immediate Past President.  

 
With the permission of our new Secretary, Barry Green I submit this President’s Report for 
information purposes.   



5) APPROVAL OF PRESIDENT’S REPORT: On a motion by Shaul Dwosh, seconded by 
Marilyn Sherman the President’s Report was approved. 
 

6) PROPOSED CONSTITUTIONAL AMENDMENTS 
 
A: Amendment 1 

 
On a motion by Shaul Dwosh, seconded by Bonnie Posel this amendment to the 
Constitution was approved. 
 
B: Amendment 2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



On a motion by Shaul Dwosh, seconded by Shelly Parker this amendment to the 
Constitution was approved. 
 

C: Amendment 3 

 
 
On a motion by Shaul Dwosh, seconded by Robert Besunder, this amendment to the 
Constitution was approved. 

 
7) 2021 FINANCIAL STATEMENT REPORT 

Our Treasurer, Paul Faibish, presented the 2021 Financial Statement. 
Paul thanked Perry Zosky, the Synagogue’s Financial Manager, for all his hard work 
throughout the year and his assistance in the FS preparation. 
 
Paul also thanked the auditors at Hogg, Shain & Scheck for all their work. 
 
Highlights: 

Assets 2021 $1,065,725 

On Deposit Trust Funds 
Held by AIC 
Held by UJA 

 
$454,634 
$2,590,268 

Liabilities $159,700 

Long Term Debt $314,500 

Deferred Capital Contribution $2,166,391 

Excess of Receipts over Disbursements $645,257 

Change in Net Assets 2020 to 2021 $648,653 
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8) On a motion by the Treasurer, Paul Faibish, seconded by Bonnie Posel, the 2021 
Financial statements were approved. 
 

9) On a motion by the Treasure Paul Faibish, seconded by Stephen Flomen, the accounting 
firm of Hogg, Schain & Schek were appointed as auditors for the next. fiscal year. 
 

10) GOOD AND WELFARE 
There were no questions and no discussion 
 

11) MEETING ADJOURNMENT 
On a motion by Shaul Dwosh, seconded by Barry Green. the meeting was adjourned at 
7:51 PM. 
 
Minutes respectfully submitted by Barry Green, Secretary.  


